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CLIPPER

CUSTOM

BUILD

An independent developer
that enables custom-builders 

to create their own low carbon 
mixed-use communities



DEVELOPMENT 
MANAGEMENT

OUR
SERVICES

Clipper Custom Build (C2B) is a new venture from 
Clipper Development Partners (CDP). We are an 
independent ‘developer-enabler’ interested in 
quality over the long-term. We do not offer one 
single volume approach, but tailor our expertise 
flexibly to each situation depending on the needs of 
the local community. 

This new venture conbines substantial experience 
in mixed-use housing delivery and established 
supply chains on the one hand with sustantial 
experience in progressive sustainability appraisal, 
low carbon design and stakeholder engagement on 
the other. This means we can help meet 
government policy not only for housing delivery, but 
also for design quality, local decision-making and 
sustainability. 

We seek medium-scale sites that future residents 
will help plan, build and take ownership of. Custom-
build is an evolving sector in the UK and we work 
with prospective self-builders as well as self-
finishers and project managers to bridge disparate 
aspirations. Our mission objectives are simple: 
quality, mix of use/tenure, and no gaps in 
affordability. 

Depending on local interest we will consider 
opportunities for joint venture arrangements with 
other delivery partners such as housing 
associations, cohousing groups or Community Land 
Trusts. We will do this collaboratively with the local 
authority and the local community.

Building at scale is speculative. CDP’s primary role 
is the carrying out of the development management 
function from inception to completion and beyond. 
We take on that risk because we know people want 
quality and that we can deliver it.

COMMERCIAL ASPECTS 
OF PRE-DEVELOPMENT

INFRASTRUCTURE 
DELIVERY

PLANNING 
APPLICATION

DESIGN FRAMEWORK

LOW CARBON DESIGN 
& APPRAISAL

MASTERPLANNING

FUNDING & INVESTMENT

LAND ASSEMBLY

We seek medium-scale sites in areas that:

• Have strong support from the local 
authority for custom-build 

• Will be attractive to prospective 
custom-builders

• Ideally have evidence of local 
demand for self-build plots 

• Supported by a majority of the local 
community
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Despite some unresolved and important challenges 
– in particular land availability and mortgage 
lending - momentum behind the custom-build 
sector has continued to grow at pace over the past 
year in the UK. 

In Nov 2011 the Government’s housing White 
Paper stated that “self-build could soon be the 
single largest supplier of homes in the UK”. 
Currently, 14,000 houses are delivered by self-
builders each year in this country - about 10% of 
total supply. In Austria and Scandinavia over 60% of 
new homes are built in this way, with similarly high 
proportions in Germany, France, the USA and 
Australia. The UK is out of step in this regard, and 
is increasingly out of balance and lacking in 
innovation and investment in our housing and 
delivery model. 

Compared to Europe, we are over-dependent on 
our volume house-builders. New ideas (such as 
sustainable and community development, self-build, 
community land trusts, etc.) do not fit into the 
business model of the main developers or the 
demands of their external shareholders. 

This potential demand, combined with continuing 
political support from central and local government 
and a weak volume housing sector, creates a real 
window of opportunity for a new type of 
developer-enabler here in the South and South 
West - a developer with real capacity, imagination 
and experience - to move into this gap with a new 
business model offering what both the government 
and consumers want. 

Above: Taken from ‘An Action Plan to Promote the Growth of Self-Build 
Housing’ (NaSBA, July 2011)

SIGNIFICANT LATENT DEMAND

• 67% of survey respondents would prefer not to buy 
from volume house-builders

• Over 50% would like to build their own home at some 
stage

• 30% of people would like to do a self-build within the 
next five years

• 12% want to tackle a project in the coming year. 

Even if aspirational, that latter figure of 12% alone 
equates to approximately 1m+ households.

EVIDENT DEMAND

UK

% of custom built housing by country



Custom Builders

By ‘custom-build’, we mean all types of self-
building work, not only building the whole 
property, but also doing part of the whole 
(typically the less specialist work), ‘self-finishing’ 
or project managing. 

According to NaSBA, until now typical self-
builders in the UK have been 40-60 year olds 
who already own a property, have capital for a 
plot, and budgets of around £300-450,000, while 
they suggest that as the sector grows demand 
will likely come instead from 20-40 year olds who 
are often struggling to afford a new home and 
have budgets of £150-300,000.

Landowners

Every landowner is different, but all want their 
asset to be valued reasonably, and the vast 
majority, particularly those with ties locally, would 
like to see their land used in a responsible way 
that makes a positive contribution to the local 
area. As the major equity stakeholder landowners 
are fundamental to the successful delivery of a 
high quality scheme. 

CDP has considerable experience of working with 
landowners mainly in Britain, but also in North 
America. We actively seeks out landowners who 
share our commitment over the long-term to high 
quality sustainable development. 

Local Authorities

Local planning authorities (LPAs) have the 
difficult task of balancing the needs of a wide 
range of different interests while keeping their 
own balance sheet on an even keel, and more 
often than not with very limited resource. The 
recent economic turbulence and planning reforms 
have created a great deal of uncertainty, albeit 

with excitement in some sectors around new 
possibilities. The continuing message from 
central government is deregulation (1) on the 
one hand and greater local responsibility (2) on 
the other - see below.

Unlike standard delivery partners, CDP not only 
offers reliability, but also higher quality. We can 
help LPAs meet their policy and even their 
financial objectives through collaborative working 
partnership.

Homes & Communities Agency 

The Homes and Communities Agency (HCA) is 
beholden first and foremost to England’s national 
objectives. Their targets tend to focus more 
directly on macro-socio-economic concerns such 
as housing numbers and appropriate disposal of 
assets. This is not to say that they are not 
interested in social or environmental objectives. 
The HCA has been responsible for some of the 
foremost guidance documents on design quality, 
notably the Urban Design Compendium II, which 
encourages pioneering low carbon practice as 
well as sustainable modes of ownership and 
governance. 

The HCA is the predominant public landowner in 
the country, and is therefore vitally important in 
the collective effort to create high quality 
development. 

CDP understands the HCAs needs and 
objectives fully and has the capacity to deliver the 
outcomes desired.

Local communities

Most development takes place in or around 
existing communities. People – you and I - want 
a decent quality of life. When communication 

STAKEHOLDERS



around development proposals is inadequate, this 
creates conflict. If, however, communication is 
carried out with conscientiousness and thought it 
can be a powerful force for good. 

CDP recognises this and the benefit inclusive 
communication can bring. With that in mind, we 
actively seeks out sites that, when developed to a 
high quality, will contribute positively to the local 
community. In our case we have industry-leading 
expertise in-house in stakeholder engagement and 
sustainability appraisal. Our team offers a new 
approach to engagement, developed in partnership  
with the World Health Organisation (WHO) Healthy 
Cities team at the University West of England, 
which integrates comprehensive stakeholder 
consultation with rigorous sustainability appraisal 
aimed primarily at development planning. It was 
developed in response to the very poor quality of 
volume housing in this country caused in no small 
part by a lack of holistic thinking.

1. Deregulation

The fundamental principle of the National Planning 
Policy Framework (NPPF) is the deceptively simple 
“presumption in favour of sustainable development”. It 
is the responsibility of local authority officers to 
interpret the meaning of the word ‘sustainable’. The 
Government’s “Red-tape Challenge” has scaled back 
requirements for the detiail to be provided at outline 
planning stage, Design and Access Statements (DAS), 
and may affect Environmental Impact Assessment 
(EIA). While reduction in red-tape is welcome, it 
means that local authority officers are having to make 
decisions with less information from developers, less 
guidance from central government and with less 
resource at their disposal. High quality development is 
reliant now more than ever therefore on the quality of 
the individuals involved. 

Two central government messages

STAKEHOLDERS

2. Local responsibility

The Localism Act 2011 is the primary legal document 
that complements our recent planning reform. It offers 
local communities the opportunity of determining their 
own neighbourhood-plan, brings in to force a number 
of ‘Community Rights’ (to Challenge, Bid, and Build), 
and makes pre-application consultation mandatory for 
larger developments. The Health and Social Care 
Act 2012 has removed the Primary Care Trusts and 
hands responsibility to local authorities for looking 
after (the wider determinants of) public health; the 
Flood and Water Management Act 2010 has 
charged local authorities with ensuring a minimum 
level of quality in drainage systems; the Climate 
Change Act 2008 places a duty on the UK to meet the 
carbon reduction targets of 80% (below the 1990 
baseline) by 2050.

High quality 
development is reliant 
now more than ever on 

the quality of the 
individuals involved. 



Following high profile study visits to Europe’s largest 
self-build development in Almere, Holland, there is a 
great deal of excitement currently in the UK about the 
‘Dutch Model’ of large-scale custom build, which is 
broadly characterised by the following:

The scale of Almere, the trust between local authority 
and self-builders and the quality of build as a result is 
impressive. However there is also a lack of diversity 
and it is limited in terms of sustainability. The stipulation 
of ‘no party wall’ here in the UK fits well with our 
emerging mortgage market, yet some of the more 
interesting schemes both overseas and in the UK do 
share party walls (and floors/ceilings). In terms of the 
wider aspects of settlement design, particularly on 
larger schemes in urban areas, party walls are 
fundamental to achieving density, quality and 
sustainability. Take Vauban in Frieburg: 75% cycling 
and only 16% car use. There are many reasons for 
this, not least public land ownership and local 
community effort, but density, layout and 
masterplanning also play a significant role, not to 
mentioned fabric energy efficiency.

In the UK self-build schemes with party walls have 
been driven by community groups (e.g. Ashley Vale 
Action Group in Bristol) reliant on self-financing and 
smaller banks such as Triodos and the Ecology 
Building Society. Overseas, with more mature self-build 
supply markets, it has been possible on a grander 
scale. Though still a challenge in this country therefore, 
CDP will continue to seek opportunities to bridge this 
gap.

THE ‘DUTCH MODEL’
• Mastetplanning & infrastructure by delivery vehicle
• No party walls
• Set terms of ownership (inc. completion deadline)
• Fixed price plot / shop sales
• Basic guidelines for buildings’ specifications
• Trust & common sense

CASE STUDIES
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TIPNER REGENERATION (4)
The Tipner Regeneration Company is the principal land 
owner/developer of Portsmouth's gateway regeneration 

project. The company has planning consent for 518 
waterside dwellings which form the first phase of this 

complex major project. Site reclamation and remediation is 
currently underway. CDP provides Project and Development 

Management to TRC ltd. 

BARKING RIVERSIDE (5)
Barking Riverside is a 10,800 unit new neighbourhood West of London. 
The development has been ongoing for 15 years and will progress to 
completion over the next decade. Ian Cox of CDP was a Director of the 
joint venture company responsible for its master planning and early 
phases of development. The project is one of the largest public private 
regeneration joint ventures in the country.

NORTH SOLIHULL 
PARTNERSHIP (3)
North Solihull Partnership is responsible for the regeneration of the 
disadvantaged three wards in the West Midlands conurbation. The 
scheme is a 20 year joint venture between the local authority, the private 
sector and HCA. The scheme has delivered 4 new primary schools and 
850 mixed tenure homes over the last 8 years. CDP provides Project 
Director executive management to the project.
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3
Multi-award winning 
GREAT BOW YARD &
GREAT BOW WHARF (2)
12 houses and flats, refurbishment of a listed building 
for restaurant and office space, high quality, biodiverse 
public realm, and long-term management handover in 
Langport, Somerset, this was created by Stuart Black of 
CDP to demonstrate to the house-building industry it 
was possilbe to produce high quality sustainable 
development and still produce attractive profits. It 
achieved EcoHomes Excellent in 2007, won 9 awards 
and a return for investors of 10.5%. 

To get in touch with the Clipper Custom Build 
team, please call Dan on 07725 998 550 or 

email 0BlackDan@gmail.com

Code 5
RALPH ALLEN YARD (1)
A development of 4 three bedroom townhouses, 4 three bedroom 
houses, a single two bedroom mews apartment and an 
interpretation and community facility (BREEAM Very Good) in Bath, 
a World Heritage Site. The scheme is being carried out by CDP, the 
developer selected by the Homes and Communities Agency (HCA) 
to master plan and deliver this high quality mixed use project. Final 
stages are under way and it’s due for completion summer 2013.
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